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REFRESH:  A time to be refreshed and encouraged in the  
presence of God and receive a fresh vision for the season.  
 
 
REGROUP:  A time to regroup all leaders, assistants, and  
potential leaders for the purpose of casting vision for the new  
season and equipping them with practical tools to help them lead 
and succeed. 
 
 
RECHARGE:  A time to be recharged in the Spirit by  
receiving a timely word and fresh impartation that will help propel 
leaders forward.  
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                  OUR  
PASSION 

Experience life with PEOPLE, POWER, 

and PURPOSE 

 

OUR 9 CORE VALUES 

 

PEOPLE 

We are a church that strives to be personal,   

encouraging and equipping towards PEOPLE. 

  

POWER 

We are a church that demonstrates POWER through prayer,  

worship, and being Spirit filled. 

  

PURPOSE 

Fulfill God’s PURPOSE through serving, 

impacting and multiplying.  
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GLOBAL 

 “Vision 500” 

500 hundred extensions (Churches)  

throughout KC worldwide by May 2021 

 
LOCAL (Oahu) 

- Services: Weekly Attendance 1,000  

  (in person and online) 

- Life Groups: 200 Life Groups  

  throughout the island and online 

- Dream Team: 300 people serving  

  weekly  

-Leaders: 100 new leaders  

-New Members: 100 people completing       
 Discover Track and becoming  
 members in a season 

 
 

                  OUR  
VISION 
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Just as Jesus equipped his disciples to do good works for the Lord, you as 

a leader will help the people in your group or team to move closer to God 

and in their purpose. 

 

“With upright heart he shepherded them  

    and guided them with his skillful hand.”   

Psalms 78:72 

 

As a leader, you should always help your group and/or team members find 

their NEXT STEPS.  Every person will be at a different level in their life.  

Next steps include, but are not limited to; 

• Making a decision to have a relationship with Christ. 

• Attending a Sunday service 

• Attend Discover Track (Membership) 

• Reading the Bible consistently 

• Praying consistently 

• Being water baptized 

• Joining the Dream Team  

• Start tithing 

• Inviting a neighbor, co-worker, or friend to life group or church 

• Be Spirit-filled 

• Become a leader 

You have the great privilege in helping someone grow in  

their NEXT STEPS in God! 

 
 

NEXT  
STEPS 
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RELATIONSHIPS 

As leaders of life groups and or teams it is very important that you take 

time to grow in relationship with God and others.  As leaders it is our joy to 

cultivate strong relationships and create opportunities for people to  

connect. 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

___________________________________________________ 

 

CARE 

As leader’s of life groups and teams it is our privilege to care for the needs 
of the people in our group or team.  Also, as leaders we are to cultivate a 
heart of compassion to care for others when people have different life 
events, like sickness, surgery, new baby, death in the family, etc...  

____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________ 

  LIFE GROUP & TEAM  

          ESSENTIALS 
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ESSENTIALS CONTINUED 

DISCIPLESHIP 

Discipleship simply put is to know, to be, and to do.  The way we  

accomplish this is within our life groups and teams.  Each group/team 

should have a time to Encourage one another, study Scripture together, 

Pray for one another’s personal needs and help each other take the Next 

step in their journey with Christ.  

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

 

SERVE 

Our desire as a church is to raise up faithful servant leaders within life 

groups and teams that will serve God, serve one another, and serve our 

community.   

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 
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In Person    
1.  In your spheres of influence (neighbors, job, recreation, etc…) reach out to people  

     and intentionally build relationships and invite them to your life group or services. 

 

2.  At services make a concerted effort to meet new people each week to see if they  

     will connect well in your life group or team. 

 

3. Build deeper relationships with people through meeting them one on one (coffee, lunch, etc…).  

People are more likely to attend your life group or join your team after they get to know you and 

you know them.   

 

4. During our Launch Sunday on January 24th take advantage of the opportunity to creatively  

      promote your life group (ex: carry a prop, your curriculum, etc…) or team in the lobby before and  

      after services. 

  

 

Online 

Social Media 

Like, Follow, Subscribe 

 - Like KC Oahu page on Facebook (facebook.com/kcoahu) 

 - Follow KC Oahu profile on Instagram (@kcoahu) 

 - Subscribe to KC Oahu channel on Youtube (youtube.com/kingschapeleastoahu) 

Like, Comment, Share, & Tag content on your personal social media. 

Host watch parties and invite your friends and family to worship services on 

Rate & Review 

Leave positive reviews about our church on; 

 - Google 

 - Yelp 

 - Facebook 

 

  INVITE 

 CULTURE 
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_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________

_____________________________________ 

 

VISION FOR THE SEASON 
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IMPORTANT  
DATES 

JANUARY 

14—Ohana Food Distribution 

15—17—Kings Purpose Conference (Live Services) 

18—Life Group Leaders and Assistants Zoom Meeting  

24—Life Group/Team Launch Sunday 

28—Ohana Food Distribution 

31—Worship, Baptism and Communion 6 p.m. Service 

 

FEBRUARY 

11—Ohana Food Distribution 

12-13—Mixed Encounter Event 

15—Life Group Leaders and Assistants Zoom Meeting 

25—Ohana Food Distribution 

28—Worship, Baptism and Communion 6 p.m. Service 

 

MARCH 

4-5—Embrace Women’s Conference 

11—Ohana Food Distribution 

25—Ohana Food Distribution 

28—Worship, Baptism and Communion 6 p.m. Service 

 

APRIL 

8—Ohana Food Distribution 

22—Ohana Food Distribution 

25—Worship, Baptism and Communion 6 p.m. Service 
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APPENDIX 
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Life Groups >>> 
PRACTICAL TIPS FOR LIFE GROUPS 

1. Meet in centralized locations (homes, coffee shops, workplace, online, etc…). 

2. Encourage frequency for health (weekly meetings are best). 

3. Facilitate discussion with group members resist the notion to just teach. 

4. Encourage group members to read the Bible daily and not just at church or in life group. 

5. Share ownership of the group by allowing members to help in different ways (bringing  

     refreshments, planning outings, expressing care, etc…). 

6. Share leadership by allowing your assistants and possibly group members opportunities 

to grow by allowing them to facilitate the lesson on occasion. 

7. Attend events and services together and possibly sit together. 

8. Grow through conflicts, (group life can have incredible highs and lows). 

9. Facilitate care between group members by organizing meals for people who are going 

through transitions in life (such as funerals, births, etc…). 

10.  Encourage all group members to invite unsaved family and friends to the group. 

11.  Facilitate fun social gatherings for group members to bond with each other. 

12.  Follow one another on social media. 

13.   Be sure to make praying for one another an essential part of your group.  

 

CREATING A CULTURE OF LIFE 

Living LIFE together one step at a time 

Loving God + Loving People = Loving LIFE 

 

 Love LIFE    Speak LIFE   Give LIFE     Receive LIFE 

Join a LIFE group 

Lead a LIFE group!!! 

 



13 

Life Groups >>> 
WHAT LIFE GROUPS ARE 

1. They are biblical.  As seen in the book of Acts, from the beginning of the    

      church, Christians have gathered together around the biblical purposes to  

      worship Christ. 

2. They are convenient.  A life group system supplies you with a venue in which it is easy to 

bring information with transformation. 

3. They are effective at connecting people.  Life groups are essential as the church grows    

     because people still need personal connection and life groups are the best place for this  

     to happen. 

4. They are unlimited in reach.  Wherever you have people you can have a life group. 

5. They provide accountability.  Each member has a support system. 

6. They provide a safe environment.  Members can explore their gifts and serving  

     possibilities without feeling vulnerable or exposed. 

7. They provide focus.  If correctly directed, life group is a collection of people working on 

common goals - not just one person teaching while others listen. 

 

PURPOSE OF LIFE GROUPS 

1. See the unbeliever saved. 

2. See the Christian grow (in relationship and the word). 

3. See the believer released to lead. 

 

FIVE BIBLICAL PURPOSES IN ACTS 2:42 - 47 

Teaching, fellowship, breaking bread, prayer and seeing the lost saved! 

 

   Prayer LIFE 

         LIFE in the Word 

                     Living LIFE Together 

                                LIFE Groups… 
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Life Groups >>> 
HOW TO START LEADING A LIFE GROUP? 

• COMPLETE DISCOVER TRACK 

• COMPLETE INTERVIEW  

• BECOME A MEMBER  

• JOIN AND POSSIBLY ASSIST IN A LIFE GROUP 

• ATTEND LEAD CLASS 

 

HOW CAN I HOST A LIFE GROUP? 

STOP BY THE NEXT STEPS BOOTH IF INTERESTED FOR MORE  

INFORMATION OR EMAIL KENRIC AT (kenric@kcoahu.com) 

 

LIFE GROUP STRUCTURE 

 Groups are broken down into Trimesters (3 seasons a year) 

 Winter Season:  January - April 

 Summer Season:  May - August 

 Fall Season:  September - December 

 Groups are encouraged to meet weekly but some are bi-monthly. 

 

HOW TO REGISTER MY LIFE GROUP?  

FORM—Fill out a physical form and turn it in to a Pastor or Minister. 

ONLINE—visit www.kcoahu.com—click Leaders (bottom of  
homepage) - enter password (lifegroup)—fill out and submit form for  
approval. 
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Teams >>> 
DREAM TEAM 

PURPOSE 

     The teams of KC exist to help each individual: 

 - Discover their God— given purpose. 

 - Find significance in serving God and serving others. 

 - Experience community 

 

STRUCTURE 
Here at KC we have 8 pillars of teams: 

  1.  Administration (Front Desk, Facilities, Café, etc…) 

  2.  Next Steps  (Booth Connection, New Guest Connection, Discover Track,  

       Baptism,  etc…) 

  3.  Experience (Parking Lot, Greeters, Ushers, Hospitality, Green Room, Security, etc…) 

  4.  Creative (Instrumentalist, Vocalist, Production, Sound, Media, Lighting, dance, etc…) 

  5.  Life Groups (Leaders, Assistants, Host, Coordinators, etc…) 

  6.  Generations (Nursery, Pre-school, Elementary, Middle School, High School, Young  

       Adults, Seniors, etc….) 

  7.  Community (Food Distribution, Community Partnerships, Outreaches, Events, etc…) 

  8.  Prayer (Early morning prayer, Prayer groups, etc…) 

 

HOW TO JOIN A TEAM 

 - Attend and complete Discover Track 

 - Inform a leader of a team that you would like to join and serve. 

 - Be faithful to carry out your responsibilities.   

 

QUALIFICATIONS TO LEAD A TEAM 

  1.  Be a member of King’s Chapel 

  2.  Complete Lead class 

  3.  Have a heart to serve. 

  4.  Able to submit under leadership (authority). 

  5.  Be passionate about seeing others built up and released into their God-given purpose. 

  6.  Be a team player (“there is no I in team”) 

  7.  Able to recruit and train team members. 
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